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ONE STOP SOLUTION

e NN

Seam Group Services
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Corporate Risk Management
Integrated Fire & Security
Corporate Consultancy
Assessment and Audit
Securedlransportation
Security Trainings

Home Automation

Aviation
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Seam Grouphas established itself as a bratitht has an expertise of joining varioeslges
of services under one roof which carries with it@® | NBE Q SEoLiDHNkt&'y i0 e
same field. Our services belongs from different segments sudfiras® Safety Engineering,
Electronic Surveillance , Home Automation Systems, Security solutiwite the goal of
providing one stop solution for modersecurity needs irrespective of size of your
operations.
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benchmarking , transferring of best practices |,
knowledge about various modern day corporate
security requirements like Risk management
Business continuity management / Business
continuity planning , various security and safety
training programs customize to meet specific
requirements has resulted in a solid base of
industry know how.
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and unique needs, we have made it our business

to, KNOW our customers and secure them against

the varied threats in their ernal and internal
environments.

We provide risk management solutions to ensure
that your organization is assured of business
continuity by reducing financial risks via
preserving safety of your men and material assets.

Seam group specializes inopiding solutions in

unforeseen contingencies including customized
BCP (Business continuity plan) and CRM
(Corporate risk management).

N A



=

Seam |! Group

Email: seam4business@gmail.com Contact: +91 9818 380 593

INTEGRATED SOLUTIONS: As a security &afety systems integrator, has the freedom

to select the best products from around the world without being tied to any single
manufacturer, a problem that besets many of our competitors! Our Safety & Security
Systems has operations in various locationd anrepresented by some of the bdstown
global brand names for various products. We are not satisfied with second best. We
constantly strive to improve every aspect of our organization: Top quality staff trained to
international standards and properhewarded for a job well done! This is an impressive
start- one that will equip us for the challenges thabmesahead. We have ambitious
expectations with impressive early results to build upon.

Security Consultancy Security Corporate Risk Home
Services Services Trainings ent Automation
|~ .

Fire Engineering We objectively Seam Risl We objectiveh Home automation
& Integratec assess the  risks Solutions is proud asses the riske can include the
Safety System is facing your busines: to be a knowledge facing your automation of
a higt continuity  in a leader in the business continuit temperature,
technology variety of fields security Industry. in a  variety o lighting, homes
sygem installec advising you on the We at Seam have fields, advising yo security,
on buildings most practica a team of on the mosi intercoms and
that controls mitigation professiona practical even multi-medie
and monitors Solutions Oul Instructors Our mitigation entertainment
the 0 dzA f expert, consultant: instructors are Solutions Our centers Home
medhanical anc utilize their best in the expert, consultant automation
electrical operational industries  which utilize their includes sensors
equipment such experience drawn include Certifiec operational controllers &
us air handlin¢ from successft Protection experience drawn Actuators A home
and coolin¢ projects anc Professionals from  successft automation
plant  systems continuous sel' (CPP. and other projects and system can control
lighting, power learning, providing senior defense continuous sell the heat and
sydems, fire you with and police learning, providin¢ humidity of your
systems & comprehensivt Officers you with place.
Security surveys anc comprehensive

solutions for surveys anc

Implementation solutions for

Implementation
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Our business model is more aligned with our clients' needs, which is why our core
businesses have shown st#stial growth tomeetthe evolving needs of the customer,
and this has resulted in consolidation of servid&® are not satisfied with second
best. We constantly strive to improve every aspect of our organization: Top quality
staff trained tointernational standards and properly rewarded for a job well done!

As a security & safety systems integrator, has the freedom to select the best
products from around the world without being tied to any single manufacturer, a
problem that besets many aiur competitors! Our Safety and Security Systems has
operations in various locations and is represented by some of the-Krestn
global brand names for various products.
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Veena Gupta is the Founder and CMD of Seam Group of comp&h&$roup consists
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SolutionsPrivate Limited, Concept Safety Systems" and latest new venture would be
adding on soon.She has over more than two decades of experience in HExecu
Protection and Risk Management and she is a member of reputed Security Organizations
such as ASIS, FSAI, and APSA & IFSEC to name a few. She is a Post Graduate Managemeni
in Hotel Management (specialization in hospitality and security industries).

Til now she handled highly esteemed corporate clients likem Zell ET International,
BellHelicopter, Amway, Western Union, Fair Isaac, Quintiles, Eagle, Adobe, Goggles,
KodakUSA, WaMart-USA, ADRISA, LenovwddSA, Net JetdSA, Adob&JSA, Barclays
BankHong Kong, Novelis (Aditya Birla GrolWf8$A and many more.
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security forPrince of Hungry along his wife for marriage ceremony of LIZ Hurley and Arun
Nayyar in India aMumbai and Udaipur respectively.

Veena has a passion for specialization in modern security concepts and other related
specialized Services for corporate and the Industrial Sector she takes a keen interest in
developing security & Safety solutions as pgeamnt requirements.

Veena specializes in formulating integrated security solutions by using modern security

management techniques. She expertise in subjects like Risk and Disaster management
Solutions , Security Consultancy & Audits , Business Contiaitythe experience she
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has gained over a period of 20 years by working for various national and global clients in
hospitality and other sectors.

Our Mission

To listen to our Gents and respect their needs build a project team witlour clients

that will provide effective results and accomplishgahls. Taleliver quality services
through continual corporate improvement.

In our industry, there is no substitution for experience. Combine an experienced
staff with extensive corporateesources and the result is a team empowered to
produce superior project results. The Seam Group team is committed to delivering
comprehensive and responsive services that accomplish client project goals. Our
staffs continually strive to improve the methoblg which we deliver our experience,
knowledge and services.

Providing efficient professional services and technical support to ensure fast and
effective response to the industry requirements in meeting their needs, and maintain
a growing pool of highly trained, professional and well experienced employees,
providing them with challenge, foreign training, career growth and better
emoluments.

We look forward to introducing a new outlook to the way your customers are satisfied
and go away talking about the wonderful experience they have received. To exceed
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competitivemarket today.

Our Pledge

We will uphold the highest level of ethics and professionalism in conducting our client
assignments.

Guided by relentless focus on our five imperatives, we will constantly strive to
implement the critical initiatives requiret achieve our vision. In doing this, we will
deliver operational excellence in every corner of the Company and meet or exceed our
commitments to the many constituencies we serve.

All of our longterm strategies and shottierm actions will be molded by set of core
values that are shared by each and every associate.

rhis will be achieved through

® Listening, understanding and defining;
2dzNJ Ot ASyiaQ ySSRao

® Ensuring that the right ethical and
professional approach is taken to
totally satisfy clig' it 8 Q S ELISO |

® Building and developing long term
relationships with all clients.

® To identify and focus on making

systematic changes in areas which

have been defined as important.

® ¢2 LINPGSOG 2dzNJ Of ASy i U KNE dz3 K
them having the best customer service
and beingrecognizedfor this in their
respective industries.

# Being flexible to ou® f A feédsa Q

O



=

Seam |! Group

Email: seam4business@gmail.com Contact: +91 9818 380 593

We are not defined by boundaries to
develop your business but out dlfe
box thinking to maintain a competitive
edge.

® To give our client a Clear, True and
transparent picture of how things are,
positive or negative in their business

environment.

® Cultural understanding of our clients
and their customers.

A4 Strongly  believe in client's
confidentiality.
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Seam Group's Differentiation

Customer Loyalty

We will never let you down > 90%repeat business

Complete Solution

We understand your domain consulting capability integrated with strong delsegogbility
Customer Driven

We focus on our core strengths, expanding our offering per customer per customer
needs without commanding.

Partnering Approach

We develop mutually beneficial relationships based on sharing of risks atebemdence.
Passiorfor Building Stronger Businesses

We invest in our people leading to high performing motivated teams.

Flexible Engagement Model

We are always open to customer specific situations.

S

Our Vision

Our vision serves as the framework tmrr Roadmap and guides every aspect of our
business by describing what we need to accomplish in order to continue achieving
sustainable, quality growth.
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People:Be a great place to work where people are inspired to be the best they can
be.

Partners:Nurture a winning network of customers and suppliers, together we
createmutual, enduring value.

Planet:Be a responsible citizen that makes a difference by helping build and
supportsustainable communities.

Profit: Maximize longierm return toshareowners while being mindful of our over
allresponsibilities.

Productivity: Be a highly effective, lean and fasbving organization.

Our Winning Culture

Our Winning Culture defines the attitudes and behaviors that will be requifess
to make our 2020 Vision a reality.

Live Our Values

Our values serve as a compass for our actions and describe how we behave in the
world.

Vv

LeadershipThe courage to shape a better future

Collaboration:Leverage collective genius
Integrity: Bereal

Accountability:If it is to be, it's up to me
PassionCommitted in heart and mind

Diversity:As inclusive as our brands

< < < < < <

Quality: What we do, we do well!
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Focus on the Market

\Y
Focus on needs of our consumers, customers and franchise partners

Get out into the market and listen, observe and learn

\Y
Possess a world vielkOCUS ONn execution in the marketplace every day

Be insatiably curious

f

Work Smart

\Y .
Act with urgency

Remain responsive to change
Have the courage to change course when needed

Remain constructively discontent

< < < <

Work efficiently

Actlike Owners

Vv

Be accountable for our actions and inactions
Steward system assets and focus on building value
Reward our people for taking risks and finding better ways to solve problems

Learn from our outcomes g K & 62 NJ SR I yR ¢KIF i RARYQi
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Seam Group will work in partnership with our customers, employees, and owners to meet their
requirements.

We will not be satisfied with anything less, and we will continually improve our processes until those
requirements are met.

V

We will achieve these objectives with the highest degree of integrity and professionalism,
and in a manner that will earn the respect of each group to which we are committed.

Commitment to Customers

Vv
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products and services.

We will provide our customers with products and services that are of the highest available value.

Commitment to Employees

\% . . , . :
Seam Group will provide our employees with a secure, safe, and enjoyable work envirohment.
addition, we will provide opportunities for career advancement. Filling these positions from within
the organization will be the preferred option.

In order to meet commitments to our customers and owners, we require employees who
continually improve their performance levels. To attract and retain this caliber employee, we will
offer a competitive compensation and benefits package, including prdiitirsp funded by the
company based upon company profitability, and individual incentive compensation plans based
on performance where appropriate.
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Corporate
Vision

Commitment to Owners

Seam Group will steadily increase {ie profits over the long term while maintaining a reasonable
return on investment.

We will safeguard the assets of the company by exercising a high level of risk control.

Above all, Seam Group will be an organizatida products, its people, and its reputatianin which
our owners can take pride.

Strategic management

"Strategic management is an ongoing process that evaluates and controls the business and the
industries in which the company is involved; assesses its competitors and sets goals and strategies to
meet all existing and potential competitors; and then reasss each strategy annually or quarterly

[i.e. regularly] to determine how it has been implemented and whether it has succeeded or needs
replacement by a new strategy to meet changed circumstances, new technology, new competitors, a
new economic environmdn or a new social, financial, or politic Yy A NRY YSy i ® G { (
Management can also be defined as "the identification of the purpose obthanizationand the
plans and actions to achieve the purpose. It is that set of managerial decisions anubs abti
determine the long term performance of a business enterprise. It involves formulating and
implementing strategies that will help in aligning the organization and its environment to achieve
organizationagoals."

We know

the value of time

We deli

ver i
our creation time to time
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The basis of copetition

Companies derive competitive advantage from how an organization produces its products, how it
acts within a market relative to its competitors, or other aspects of the business. Specific approaches
may include:

@ Differentiation, in which produst compete by offering a unique combination of features.
@ Cost, in which products compete to offer an acceptable list of features at the lowest possible
cost.

® Segmentation, in which products are tailored for the unique needs of a specific market,
insteadof trying to serve all consumers.

Evaluating strategy

@ Strategic options are evaluated against three key success criteria:
@ Suitability; does the strategy effectively address the mission?

@ Feasibility; can it be made to work?

@ Acceptability; wilstakeholders accept the strategy?

Suitability

® Suitability deals with the overall rationale of the
@ strategy. Does the strategy address the mission?

@ Does it reflect the organization's capabilities?
4 Does it make economic sense?

4 Evaluation toolsnclude strength, weakness, opportunity, threat (SWOT) analysis.
Feasibility

Feasibility is concerned with whether the organization has the resources required to implement the
strategy. Resources include capital, people, time, market access and expertise

Evaluation toolsnclude:

@ Cash flow analysis and forecasting
@ Breakeven analysis
@ Resource deployment analysis

-
’/:!

£

§
(G

i3

N b
£ =
E- 3
&L BT Y ]




®

—
Seam |! Group

Email: seam4business@gmail.com Contact: +91 9818 380 593

Acceptability

Acceptability is concerned with the expectations of the identified stakeholders (shareholders,
employees and customers, etc.) with the expected financial andfimamcial outcomes. Return
deals with stakeholder benefits. Risk deals with the probability and consequences of failure.
Employees are particularly likely to have concerns about-firancil issues such as working
conditions and outsourcing.

Evaluation tools include:

® Whatif analysis
@ stakeholder mapping
4 Implementation

While products and services that fit the strategy may receive additional investment, those that don't
must also beaddressed, either via consolidation with another product/service, divestment to
another firm, immediate retirement or harvesting without further investment.

® Additionally, the exact means of implementing a strategy needs to be considered. These
points rarge from:

Alliances with other firms to fill capability/technology/legal
gaps Investment in internal development

Mergers/acquisitions of products or firms to reduce time to market

»®ee
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Strategic implementation and control

Implementing a strategy involvesganizing resourcing and employing change management
procedures.

Organizing

Implementing a strategy may require organizational changes, such as creating new units, merging
existing ones or even switching frongaographical structure to a functional one or vice versa.
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Resourcing

Implementation may require significant budget shifts, impacting human resources and capital
expenditure.

Change management

Implementing a strategy may have effeditst ripple across an organization. Minimizing disruption

can reduce costs and save time. One approach is to appoint an individual to champion the changes,
address and eventually enlist opponents and proactively identify and mitigate problems.

Business Pdners

Soltem
Security

IMG Global , USA Soltem Security, India




